
PHRF-NB 
Meeting Minutes 

 
Date:   Monday, October 25, 2021 
Location: Zoom 

 
I. Call to Order:1837 

II. Roll Call: Roll Call: Don Kern, Commodore;  Will Museler, Rating Chairman; Roy Guay, Treasure; Paul Grimes, 

committee member; Ken Madeiro, committee member; Moose McClintock, committee member; Mark Nannini, 

committee member; Randy Shore, committee member; Vin McAteer, committee member; Kathy Rotsky, administrator 

III. Approval Meeting Minutes: September 27, 2021 approved with 1 change 

IV. Appeals: None 

 

V. Ratings Review:  

a. Provisional: 

1. Certificate 15987 - Celeritas,  Figaro 3  - members present agreed that not enough race results 

exist to determine if the provisional rating of 48 should be adjusted. Carried over to 2022. 

2. Certificate 16221- Christopher Dragon, Ker 40 - IRC has this boat at -39, NE at -39 NB at -36,  

 members present agreed to leave the -36 as provisional. 

3. Certificate  15464 - Dancing Bear III, Alden 50 CC' - the furling in mast mainsail is not in the 

 provisional base but treated as an adjustment, members present agreed to leave the provisional 

 rating as 102. 

4. Certificate 15957 - Gleam, 12 meter – members present agreed to accept the rating of the Class 

 Association. 

5. Certificate 16001 - Messing About, Beneteau 46 – YRALIS has the boat at 78 NB has the boat at 

 86, members present agreed to leave the rating at 86. 

b. Boats with Δ > ± 9, 2021 certs found in Attachment A: 

1. Certificate 15813 - Little Zilla, ALERION EXPRESS 28 ODR – NE has this model at 158, NB has 

 at 148 members present agreed that further review of our rating should be initiated. 

2. Certificate 15985 - Masquerade, BALTIC 47 – NE rates these boats at 12 ORC Club converts to 

 33, members present agreed to leave as 33. 

3. Certificate  15989 - Frolic, Navy 44 – this boat is a yawl NE has at 90, NB has at 78, members 

 present agreed that further review of our rating should be initiated.  

4. Certificate  15895 - Bizzy Ball, NONSUCH 30 - ORC Club at 700 converts to 150, NE has these at 

 177, NB rates as 207, Ct has a large group and rates them at 189, members present agreed that 

 more information from CT should be requested to make a final decision. 

5. Certificate  15562 - Windswept, PEARSON 33 – ORC club of 702, NE has these at 177, eastern CT 
 at 180, NB rates them at 189, members present agreed to leave the rating at 189 

6. Certificate 15771 - Chairman Arafat, PEARSON ELECTRA – members present agreed to leave the 

 current rating in place. 

7. Certificate  15445 - Adelina, PEARSON ENSIGN – NE rates these at 270, CT at 267, NB at 255, 

 members present agreed to leave the current rating in place. 

8. Certificate  15606 - Hey 19, RHODES 19 - members present agreed to leave the current rating in 

 place. 

9. Certificate  15936 - IMPISH, SWAN 371 – NE rates these at 114, NB rates at 126 members present 

 agreed to leave the current rating in place. 

 

VI. Old  

a) Communication with US Sailing. Tentative agenda to US Sailing; Will to update. Will reported that no 
progress has been made with communications with US Sailing. 

b) Proposed changes to the rules for 2022 update from Sept discussion. Attachment B 
Under 4. Definitions it was agreed by members present to remove any reference under P & E of 
measurements if no black band exists. 
A discussion of measurements of SPL clarified how the measurement should be taken. 
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Under 5.1 the designation and term ODR will be eliminated. A review of any boat with such designation 
will be performed and notifications will be sent out to certificate holders. 
Under 6.2 D it was discussed that if a boat applied for a cruising headsail credit no other certificate 
would be issued. Also under this topic if a boat with a cruising headsail credit raced out of the PHRF-
NB area they could use any other areas rating certificated issued for that boat. 
A subset of this discussion was if a rating change for a different size headsail was received should a 
new certificated be required or a change to the existing certificate? 
Under 6.4 the definition was agreed to be deleted as it was a duplicate of a previous definition. 
Under 8.1 A discussion of requiring any new headsail to be reported ended without a clear decision. 
Also discussed was the fact that we do not make mention of power winches being subject to a rating 
adjustment. It was agreed to not address this topic. 

c) Proposed changes to Guide for Yacht Clubs & Race Committees for 2022, Attachment C – This is 
mostly a complete rewrite. 

d) Add Graduated costs: $50 new Cert, $25 Change to Cert, $100 new Cert or Change within 10 days of 
requirement. It was agreed by the members present that the 10 day requirement should be 5 days as 
reflected in the change of the September minutes 

VII. New Business: 

 Revised” Principles of Narragansett Bay PHRF” Attachment D a change noted was to Article IV 4.3.7  

 removing the last sentence.  

 4.3.7 Each member of the Rating Committee shall have one (1) vote. However, no member may vote, nor be 

 present for the vote, on the rating of a yacht(s), or any rating adjustments thereto, which directly affects the 

 rating of any yacht(s) upon which the member regularly sails. To the extent that members may vote on the 

 adjustment(s) or ratings(s) of those yachts(s) in the same class as the yacht(s) upon which the member 

 regularly sails. 

Also a change noted was to Article V 5.1.5    
5.1.5 All appeals shall be acted upon within fourteen (14) forty –five (45) days of receipt, unless no prejudice shall 
result from a delay thereof. 
5.2.5 Was left as is  
The Committee decision and all rationale thereof, shall be returned, in writing, to the appellant within seven (7) 
days of the hearing 

 

a) Roy asked members to submit any changes to the website to him so that he can talk to Erik about  

  feasibility and cost. 

b) Date and place for the annual meeting needs to be decided in November. 

c) Meeting Nov 29 - Zoom and/or place 

 

VIII. Adjournment:  

  



Attachment A 

 

PHRF-NB

Base Base Δ Base Δ Base Δ Cert Date Boat Name Average Mode Median High Low No. of PHRF

ALERION EXPRESS 28 ODR 141 168 -27 181 -40 2022 Little Zilla 167 165 165 179 156 17

BALTIC 47 33 12 21 2022 Masquerade 23 #N/A 24 33 12 3

BAVARIA 38 CRUISER 105 120 -15 2021  Coyote 2

BENETEAU OCEANIS 350 WK 147 162 -15 2021 ' Z ' 154 162 156 162 138 6

BLUE JACKET 40 90 66 24 2021 Celestial 2

CORK 1720 ODR 102 90 12 2018 Velocity 95 #N/A 96 111 78 4

E 33 ODR 108 90 18 105 3 2019 Scout 3

GP 26
78 90 -12 2020 Smokeshow 81 #N/A 81 90 72 3

HUNTER 23 WK 237 240 -3 225 12 2020 Blue Jade 240 240 240 258 225 25

HUNTER 320 SD 153 180 -27 2018 La Dolce Vita 163 162 162 180 153 8

JEANNEAU 45.2 SUN ODYSS. 60 75 -15 2019 Vivaldi 84 99 84 99 60 7

KER 55 -49 -72 23 2019 Irie 2 -65 #N/A -65 -60 -69 3

NAVY 44 78 90 -12 2022 Frolic 81 81 81 81 81 3

NONSUCH 30 207 177 30 189 18 183 24 2022 Bizzy Ball 181 180 180 213 168 23

NONSUCH 30 ULTRA
207 189 18 2019 Sandpiper 2

NONSUCH 33 192 168 24 180 12 2021 Kitty Hawk 171 168 168 192 162 13

NONSUCH 36 177 165 12 156 21 156 21 2020 Terabithia 160 156 156 177 156 8

OYSTER 54 63 48 15 2020 Liberty Call 2

PEARSON 33 189 177 12 180 9 2022 Windswept 175 183 177 189 144 21

PEARSON ELECTRA 270 288 -18 282 -12 2022 Chairman Arafat 274 282 276 288 252 11

PEARSON ENSIGN 255 270 -15 267 -12 255 0 2022 Adelina 262 270 262 276 246 26

RHODES 19 267 234 33 2022 Hey 19 260 261 261 288 218 14

SABRE 426 81 69 12 72 9 2019 Qing Long 79 78 80 84 72 6

SWAN 371 126 114 12 2022 IMPISH 121 114 120 132 114 10

Average adding a group of numbers and then dividing by the count of those numbers.

Mode most frequently occurring value

Median the number in the middle of a set of numbers

High the largest value

Low the smallest value

All US Sailing PHRF Regions Base Ratings

Boats with Δ > ± 9 with PHRF-NB Cert Issued after 2017

BOAT TYPE
PHRF-NE ECSA PHRF-ELI Boats  with Δ > 9  



Attachment B  Proposed changes to the rules for 2022 
 

4.  Definitions (In order as they appear in Certificate’s Application) 

P Mainsail luff length from the top of the boom to the bottom of the upper mast 

band.  If no band, to the top of the main halyard sheave. 

E Foot length of the sail from the aft face of the mast to inboard edge of the band 

boom, if no band, to the clew in its most outboard position.  

SPL Spinnaker/whisker pole length is measured from the center line of the mast (fore 

side) to the extreme outboard end of the fitting, with the spinnaker/whisker pole 

in its mast fitting and set in a horizontal, athwart-ship position. 

Py/P2 Mizzen luff length … 

Ey/E2  Mizzen foot length … 

Max Draft Maximum depth … 

Other Ballast Note any additional ballast with amount and location, such as bilge ballast or 

corrector weights. If Port & Stb’d water ballast, total gallons on one side. 

  

SPL

STL / TPS

J

Ey

Py

P

E

I

ISP

JC



Reaching Headsails (Flying Headsails) 

 A headsail that is not attached to the headstay and spinnaker that does not 

conform to having a SMG ≥ 75% of the foot length. 

Propeller Installation How the propeller installed, aperture, exposed shaft, sail drive, thru keel, and 

drop box. shaft/strut, etc  

Note:  “Aperture” is where the propeller is located in a faired opening between full keel and attached 

rudder  

“Thru Keel” is where the propeller shaft exits from the trailing edge of the keel. 
 

 

5.1. PHRF-NB considers the base boat to be as follows: 
IX. ODR (One Design Rating) – This Base Rating will take into account standard rig measurements (I, J, P, E), sail 

sizes/areas, Displacement and crew requirements as defined in the Class Rules.  An ODR Base rating shall 

remain in place as long as there is an active Class (The Class must have a National/Regional Championship on 

an annual basis). 

X. Base Boat Rating – This Base Rating will take into account standard rig measurements (I, J, P, E), sail 

sizes/areas, Displacement as the boat was designed or from inactive original OD Class information. 

XI. One Design boats that are not in compliance with the class rules will receive adjustments to the ODR Base 

rating and be nomenclatured as  "ODM" (One Design Modified).  All variations shall be reported to the Rating 

Committee.  If the excursion(s) is deemed significant, a PHRF-NB base rating will be issued, which notes the 

modification(s). 

 

6.2  Headsails 

c. Roller Furler Credit  (+3) 

Class Boats or a custom boat equipped by the original manufacturer with a roller furler, upon which the base 

boat handicap is established, are not eligible for a roller furl credit. 

 

d. Cruising Headsail Credit (+6) Cruising Headsail Credit (+6) 
i. Cruising Headsails shall comply with the following: 

ii. The cruising headsail shall have a luff length 2.5% of the “I” measurement shorter than the head stay 

length as measured from the deck sheer line to the mast intersection. 
……………….. 

vii. The cruising headsail is regularly used as the primary genoa/headsail when the boat is racing, day 

sailing or cruising during the sailing season, in or out of PHRF-NB’s region. 

 



6.4  Reaching Headsails (Flying Headsails) 
a.  These sails are defined as either spinnakers that do not conform to 6.3.b.iii. or headsails not conforming to 

6.2.a.  

These sails are defined as a headsail that is not attached to the headstay (6.2.a.) and a spinnaker that does 

not conform to having a SMG ≥ 75% of the foot length (6.3.b.iii.).   
 

Table I: Propeller Adjustment 

Position 
# of 

Blades 
Type of 

Propeller 
Sec/Mile 

Aperture 3 Solid 6 

Aperture 2 Solid 3 

Aperture 2 or 3 Feathering/Folding -3 

Exposed Shaft 2 or 3 Feathering/Folding 0 

Exposed Shaft 2 Solid 6 

Exposed Shaft 3 Solid 12 

Sail Drive 2 or 3 Folding 0 

Sail Drive 2 or 3 Solid Varied  3 

Sail Drive 3 Solid 6 

Thru Hull  2 or 3 Feathering/Folding 0 

Thru Hull 2 Solid 3 

Thru Hull 3 Solid 6 

None/Insufficient - - - - - - -3 

Outboard (not in water) - - - - - - 0 

Drop Box Propeller 
2 or 3 or 

4 
Solid Varied 

 

7.4  Keel Type Changes / Modificatios 
iv.  Dagger boards – 0 sec/mile 

v.   Deep draft, wing, bulb/strut, canting, etc changes will be addressed individually by the Rating Committee. 
  

  8.1.    Reportable Modifications 

q.       Increasing the size of sails.  All sails, new to the boat, shall be reported and the application shall 

be 

  

file:///C:/Users/don%20kern/Documents/My%20Files/Sailing/PHRF/Narra%20Bay%20Rating%20Committeee/Rating%20meetings/1-Meetings/2021-10%20Mtg%20Agenda%20draft.docx%23_Luff:
file:///C:/Users/don%20kern/Documents/My%20Files/Sailing/PHRF/Narra%20Bay%20Rating%20Committeee/Rating%20meetings/1-Meetings/2021-10%20Mtg%20Agenda%20draft.docx%23SMG75


Attachment C  -  Guide for Yacht Clubs and Race Committees 
January 2022 

PHRF of Narragansett Bay 
Guide for Yacht Clubs and Race Committees 

 

 

• Purpose: To provide basic information to assist Yacht clubs and Race Committees organize and run regattas using 

PHRF-NB 

 
• Background: PHRF-NB, which rates approx. 500 boats, is one of the larger PHRF fleets in the United States.  We rate 

boats, sailing in and around coastal Narragansett Bay and on the open coast of Rhode Island and Block Island Sound.  We 

are independent of NBYA, and the NE and Long Island Sound PHRF organizations.  This independence is not unusual in the 

country, and while far from perfect, has led to a rating approach that adapts and rates far, far more boats for far longer 

than any other rating approach. 

 
• PHRF Rating Committee Make-up: The PHRF-NB rating committee makes all decisions regarding boat ratings, 

appeals, etc.  It is led by the Rating Chairman, however, each member on the committee has an equal vote.  We attempt to 

have a broad-based committee from different geographical areas on the Bay, from different yacht clubs and of different 

professional backgrounds.  If your feel your Yacht club or area is not properly represented, please contact the PHRF office 

to discuss possible committee additions. 

 

• Rules/Procedures/Rating List: “Principles of Narragansett Bay”, our Rating Procedures, By Laws, Notes to Appellants, 

Standard Adjustment Guidelines, latest Boat Ratings List, others comments, and results of appeals are all posted on our Web 

site < https://www.phrf-nb.org/>.  
 
• Web Site, eMail and Phone: Our web site is: https://www.phrf-nb.org/, Our email is phrf-nbadmin@phrf-nb.org; , 

and our phone is 401-253-0207. 

 
• How to Handle Ratings: We email renewal ratings to all members by early March and applications and instructions are 

available from our office web site.  For your lowest hassles, we recommend the following: 

 
1) Your regatta/race notice state that “Valid 202x Narragansett Bay PHRF ratings are required.”  Certificate 

renewal notices are sent members in March of each year.  Help for any problem with certificate renewal 

can be obtained by calling the PHRF-NB office at 401 253-0207.  New 202x Certificate applications and 

instructions can be downloaded from our web site. 

 

2) Don’t get in the middle, keep the responsibility of filling-in the PHRF application and obtaining the 

PHRF-NB rating certificate on the sailor.  PHRF-NB does provide quick turnaround, is very flexible and 

will provide email service for special cases. 

 

3) Please be advise that PHRF does re-evaluate class boat’s base ratings and the criteria for adjustments 

from the base ratings in an attempt to stay current with technology improvements. Thus, previous boat 

ratings may not be valid for the current season.  

 

Spinnaker and Non-spinnaker ratings: PHRF issues both a spinnaker and a non-spinnaker rating for each boat. Your race 

instructions need to specify which one is to be used. Theoretically, the ratings reflect the speed difference between a spinnaker 

and a non-spinnaker, however, we strongly recommend that you do not mix spinnaker and non-spinnaker, within the same class. 



 

• Time-on-Time vs Time-on-Distance Scoring: Races within the US are slowly changing to Time-on-Time (ToT), i.e. 

rating corrections are based on the time sailed whereas the earlier format of Time -on-Distance (ToD) uses time over a the 

distance.  The race committee can use the PHRF rating to score either way:  Your instructions need to state whether “Time-

on-distance scoring will be utilized or “Time-on-Time” scoring will be utilized.  In general, we recommend ToT be used if your 

classes contain large rating spreads, i.e. greater than 30 sec/mile, your courses vary between “all reaching” and/or “all 

beating” since ToT would offer fairer scoring. However, Time-on-Distance scoring is more familiar to older racing sailors in 

the US and is applicable for Pursuit type races.   

 

• Safety/Boat size issues: PHRF does not set safety criteria, e.g. lifelines, fire extinguishers, etc. PHRF does not restrict our 

ratings to any particular boat size or style. If you wish to limit your regatta to particular size of boats, e.g. “between LOA of 

25 to 45 feet” or PHRF ratings, you must state such a restriction in your race instructions.  Likewise we do not specify 

instructions for safety in which our ratings are used for local club racing.  If you are the Organizing Authority for races 

traversing into Rhode Island Sound, Buzzards Bay and Long Island Sound or heading to Bermuda we recommend 

invoking the applicable recommendations found in US Safety Equipment Requirements – Coastal or Ocean grids 

(https://www.ussailing.org/competition/offshore/safety-information/ser-world-sailing-special-regulations/).  We also 

recommend when a boat checks in at the beginning of the race that the boat reports the number of “Souls on Board”.  

Your race instructions must specify any safety or ORC safety requirements. 

 

• Crew Weight Limitations: PHRF does not restrict the number/weight of crew on any particular boat. 
 

• Class splits/Sport Boats: Classes with rating spreads of 30 sec/mile or less are best.  In addition, boat types should 

also be considered. There is a major problem with “Sport Boats” e.g. Melges 24, 30, Viper 840, VX-1, etc racing in the same 

class as normal boats as their speed on reaches and maneuverability are significantly different than the norm. All attempts 

should be made to segregate sport boats into their own separate class. 

 

• Major Regatta and General support: For a major regatta, the race notice should specifically state that current PHRF-

NB ratings are required, and that applications must be submitted by a certain date prior to the regatta.  PHRF-NB would be 

pleased to work with you on any race notices, and offers to provide any last-minute ratings just prior to the regatta, but 

these should be limited to special cases.  Please feel free to ask for any advice from PHRF on class splits, regatta notices or 

race instructions, crew limitations, etc. 

 
1/22 

  

https://www.ussailing.org/competition/offshore/safety-information/ser-world-sailing-special-regulations/


Attachment D 

PRINCIPLES OF PHRF OF NARRAGANSETT BAY 
(i) FORWARD 

As long as boats of different designs have raced against one another, skippers have sought an equitable method of 

handicapping. Various systems have been based on boat performance or measurement, or a combination thereof. In 

Southern California, where PHRF originated, one method or another of performance handicapping has been in use since 

1906. 
 

Measurement-based rating systems such as IOR, or IMS have proven to be costly, and complex. Most importantly, yacht 

designers have been able to "out-design" the rule, resulting in inequities that cannot be corrected. Therefore, many 

skippers have turned to the performance-based handicap system as the best assurance of their continued opportunity to 

compete fairly against all designs, new and old. In response to this, the PHRF system has spread rapidly throughout the 

country and is the predominant rating system in use in the United States. In Narragansett Bay alone, there are over 600 

boats rated under PHRF.  There are no national PHRF ratings per se, and the US SAILING National PHRF Committee is only 

advisory in nature. However, a listing of all the PHRF ratings throughout the country is published by US Sailing and PHRF of 

Narragansett Bay frequently discusses ratings with other areas. 
 

A brief explanation of the PHRF system is as follows. 
 

(ii) PERFORMANCE HANDICAPPING 

PHRF performance handicaps are boat performance handicaps based on the speed potential of the boat determined, as far as 

possible, by observations of race results. The intent of PHRF handicapping is that any well-equipped, well-maintained and 

well-sailed boat has a good chance to win; and any boat that wins a PHRF race is indeed well-equipped, well-maintained, and 

well-sailed. Handicaps are adjusted, as needed, on the basis of the boat's performance so that each boat will have an equal 

opportunity to win.  This is the fundamental concept. 
 

PHRF handicaps are not intended to reflect the capability of the skipper and crew. Handicaps are not adjusted to permit a 

poor or careless skipper to score in the upper third of the fleet. Doing well in a race, therefore, requires the exercise of skill 

and ability. Consistently poor performance, sloppy maintenance, or deliberately holding back will not result in a more 

favorable handicap. Conversely, if a skipper and crew sail the boat well and consistently place high this will not, by itself, 

lead to a handicap that is less favorable than that of the actual performance potential of the boat. 
 

If observed, actual performance is limited, e.g. for a new boat or if there is very limited race results in Narragansett Bay, 

the committee looks to PHRF ratings and results in other geographic areas and at technical parameters to help establish an 

equitable handicap. 
 

(iii) BOAT DESIGN 

Under PHRF well designed and constructed boats are not expected to be obsoleted by new designs. PHRF does not use 

measurement formulas to determine handicaps because any formula, once established, can be circumvented by a clever 

designer. Under PHRF, as faster designs appear they are handicapped accordingly. PHRF does look at IOR and IMS ratings, and 

various technical parameters, to help determine a rating for a new boat or for appeals, but these design predictions are used 

for guidance only. 
 

It is the intention of PHRF-NB to discourage "rule beating" and handicap boats in an "as-built" configuration. PHRF-NB will 

adjust the handicaps of boats modified from the standard configuration to compensate for any expected speed advantage 

due to boat modifications, sail size, etc. 
 



Finally, PHRF does not make any safety judgments, or assessment or judgments on suitability of the design of any boat. We 

only try to assess the speed potential, and thus the PHRF rating, of a boat. 
 

(iv) COURSES 

PHRF handicaps are intended for closed course as well as offshore and overnight races with a balance of windward, reaching 

and leeward legs where the entire sail inventory carried by each boat may be used. The system works well provided wind 

conditions affect all boats equally. It may not provide equitable handicaps for extremely short races, predominantly off-wind 

races, or predominately "beating" races or "twilight type" racing (i.e., dying breeze) 
 

One simple, all purpose rating, in seconds per mile, is provided for spinnaker races and for non-spinnaker races. Although 

one rating may, for the non-standard conditions noted above, not be equitable, it is easily understood and desired by racers 

and race committee alike. Time on time (TOT) scoring is suggested for those races which are not "balanced" and have large 

PHRF rating spreads in a class. 
 

(v) RATING COMMITTEE 

The goal of PHRF of Narragansett Bay is to have a well balanced, objective, and competent rating committee.  To achieve this, 
we attempt 

to have members: 
 

1) from different yacht clubs and geographic areas within the bay and the coast of Rhode Island, 
 

2) who sail different size and types of boats in varied regattas, 
 

3) who have different technical backgrounds, and on the water sailing abilities, and 
 

4) who consistently exhibit objective, honest and equitable opinions and recommendations. 

 

ARTICLE I - NAME AND OVERVIEW 

1.1 The name of this organization shall be Performance Handicap Racing Fleet of Narragansett Bay (PHRF-NB). It will be an 

organization for sailors racing under the performance handicap system sailing in and around coastal Narragansett Bay, 

Rhode Island Sound and on the open coast of Block Island Sound, and will be the performance handicapping body for the 

Narragansett Bay Yachting Association (NBYA) and those clubs and associations that desire to use its services.  It shall be an 

association member of NBYA. 
 

ARTICLE II - OBJECTIVES 

2.1 It shall be the prime objective of this organization to promote performance handicap racing of racer/cruiser boats on Narragansett Bay. 
 

2.2 It shall also be the objective of this organization to establish and maintain an equitable system of performance handicap ratings for yachts 

owned or chartered by members.  This system shall be based on the observed speed potential of rated yachts. 
 

2.3 It shall also be an objective of this organization to assist yacht clubs and other race sponsors in the application of the PHRF handicapping 

system and to furnish information concerning the system and its application to interested organizations. 

 



ARTICLE III - MEMBERSHIP AND DUES 

3.1 Regular membership is open to any owner or charterer of a qualifying yacht. 
 

3.2 Club membership is a separate class of membership open to any yachting group, whether or not such group is affiliated with NBYA. 
 

3.3 Associate membership is open to any person who has a genuine interest in furthering the objectives of PHRF-NB. 
 

3.4 The Executive Council reserves the right to deny or suspend membership for    due cause. 
 

3.5 The schedule of dues shall be set by the Executive Council. 

 

ARTICLE IV - MANAGEMENT 

4.1 Executive Council 
 

4.1.1 The management of this organization is vested in the Executive Council which shall decide matters of policy and be responsible for 

implementing that policy, setting dues, and adopting "Principles of PHRF-NB", and "PHRF-NB Regulations (current year)". 
 

4.1.2 The Executive Council shall be composed of the four (4) officers of PHRF-NB. These officers are (1) Commodore, (2) Secretary, (3) Treasurer and 

(4) Rating Chairman. 
 

4.1.3 A quorum for a meeting of the Executive Council shall consist of three (3) of its members. 
 

4.2 Nominating Committee 
 

4.2.1 The Nominating Committee shall consist of the immediate past Commodore of PHRF-NB, the present Commodore of PHRF-NB, and the present 

Rating Committee Chairman.  This Committee shall submit a slate of proposed officers at the annual winter meeting. 
 

4.2.2 A quorum for this committee shall consist of all of its available members. 
 

4.3 Rating Committee 
 

4.3.1 The Rating Committee shall be responsible for organizing and administering the system of handicaps. It shall be governed by the "Principles 

of PHRF-NB," these By-Laws and "PHRF-NB Regulations (current year)." 
 

4.3.2 The Rating Committee Chairman shall call and conduct meetings of the committee and shall render a final and binding decision on questions 

properly brought up before the committee. 

 

4.3.3 The Rating Committee Chairman shall call, as a minimum, quarterly meetings of the Rating Committee. 

 

4.3.4  Rating Committee meetings may be held by in a hybrid format combining both remote access and in-person attendance.  In addition, the 

Executive Committee, or the Rating Committee Chairman may in its discretion permit entirely virtual meetings.  

 

4.3.5 The Rating Committee Chairman shall use reasonable efforts and due diligence to ensure, when virtual or hybrid meetings are held, that the 

remote access is available to the members wishing to participate. 

4.3.6 The " PHRF-NB Regulations (current year)."" shall be the operational guidelines to the Rating Committee in establishing, maintaining, or 

altering the ratings of yachts. 
 

4.3.7 Each member of the Rating Committee shall have one (1) vote. However, no member may vote, nor be present for the vote, on the rating of a 

yacht(s), or any rating adjustments thereto, which directly affects the rating of any yacht(s) upon which the member regularly sails. To the extent that 

members may vote on the adjustment(s) or ratings(s) of those yachts(s) in the same class as the yacht(s) upon which the member regularly sails. 
 

4.3.8 A quorum for a meeting of the Rating Committee shall consist of four (4) of its members. 
 

4.3.9 In the absence of a quorum at a meeting of the Rating Committee, the members present may assign tentative handicaps to boats not previously 

assigned handicaps by the Committee. Such handicaps must be ratified subsequently by a vote of the Rating Committee at which a quorum exists. 
 

4.4   Other Committees 
 

4.4.1  Other Committees, as required, shall be appointed by the Rating Committee Chairman or by the Commodore, as 
appropriate. 

 



4.5 Elections and Appointments 
 

4.5.1 The Commodore of PHRF-NB shall call an Annual Meeting to be held in the winter. This meeting shall be held in the months of January or 

February. 
 

4.5.2 The Officers of PHRF-NB shall be elected annually by majority vote of the membership present. Nominations from the floor may be made in 

addition to the proposed slate from the Nominating Committee. 
 

4.5.3 The Rating Committee shall consist of the Chairman, who shall be elected in accordance to section 4.5.2, and ten (10) members appointed 

annually by the Executive Council at a meeting held not later than April 1st each year. 
 

4.5.4 Any committee member, or member of the Executive Council, may be removed from office for cause by a majority vote of the 

Executive council. 
 

4.5.5 Committee or Executive Council vacancies may be filled by appointment of the Executive Council for a term of office expiring at the next 

Annual Meeting. 

 

ARTICLE V - APPEALS 

5.1 Overview 
 

5.1.1 The handicap appeal process shall incorporate two (2) levels. The first level is an appeal to the Rating Committee, the second level is to US Sailing. 
 

5.1.2 Any member of PHRF-NB may appeal the rating of his/her own yacht. 
 

5.1.3 Any appeal of the rating of another member’s yacht must be filed by a minimum of two (2) members of PHRF-NB. Appeals must be received at 

the PHRF-NB office with forty-five (45) days of the original correspondence. 
 

5.1.4 All appeals must first be submitted, in writing, to the Rating Committee. 
 

5.1.5 All appeals shall be acted upon within fourteen (14) days of receipt, unless no prejudice shall result from a delay thereof. 
 

5.1.6 All interested parties shall be afforded the opportunity to appear, and present evidence, at any hearing conducted in accordance with sections 

5.2, 5.3, and 5.4. 
 

5.2 Appeals to the Rating Committee 
 

5.2.1 All appeals shall first be made to the Rating Committee. 
 

5.2.2 The Committee may table, or reject, an appeal if its feels insufficient information is presented. 
 

5.2.3 The format for the appeal hearing shall be at the discretion of the Committee. 
 

5.2.4 The Committee reserves the right to refer any appeal directly to US PHRF. 
 

5.2.5 The Committee decision and all rationale thereof, shall be returned, in writing, to the appellant within seven (7) days of the hearing. 
 

5.3 Appeals to US PHRF 
 

5.3.1 After the appeal process described in section 5.2 have been exhausted, an appeal can be forwarded to the US PHRF Selected 



Appeals Committee for resolution. 
 

5.4 Appeal of Another Yacht's Rating 
 

5.4.1 In addition to this section 5.4, sections 5.1, 5.2, and 5.3, apply to the appeal of another yacht's rating. 
The owner of the protested yacht shall be notified of the appeal hearing fourteen (14) days prior to the hearing and provided a written summary of 
the facts presented in the appeal.  See Appendix A:  Rating Committee Procedures for appeal of another yacht's rating by competitors 

5.4.2  

ARTICLE VI - AMENDMENTS 

6.1 Only proposed By-Law amendments submitted in accordance with section 6.4 may be voted on at the Annual Meeting. 
 

6.2 The Executive Council may propose any by-law amendment in accordance with section 6.4. 
 

6.3 A minimum of ten (10) members of PHRF-NB may propose an amendment to these By-Laws by submitting such proposal, in writing, to the 

Executive Council no later than October 31st of each year. Notification of such proposed amendment shall be in accordance to section 6.4. 
 

6.4 These By-Laws may be amended at the Annual Meeting by a two-thirds vote of the membership in attendance. Notification of the By- 

Law change shall be mailed to the membership at least fourteen (14) days prior to the date of the Annual Meeting. 

 

ARTICLE VII - DISSOLUTION 

7.1 Any proposal to dissolve PHRF-NB must be presented to the membership in the same manner as an amendment to the By-Laws 

proposed in accordance to Article VI. 
 

7.2 After a notice of such proposal presented in accordance with section 7.1. PHRF-NB may be dissolved by a two-thirds vote of the 

membership in attendance at the Annual Meeting. 
 

7.3 Upon dissolution of PHRF-NB, all liabilities of the organization shall be satisfied to the extent of the assets of PHRF-NB, with the 

remaining assets, if any, transferred to NBYA. 
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Appendix A: 

 Rating Committee Procedures for appeal of another yacht's rating by competitors 
 
Upon receipt of the appeal of another yacht's rating by a minimum of two (2) members of PHRF-NB, copies of all documents relevant to the appeal 
are sent to the Rating Committee members and a hearing will be scheduled within forty five (45) days.  The owner of the protested yacht shall be 
notified of the appeal hearing fourteen (14) days prior to the hearing and provided a written summary of the facts presented in the appeal.  The 
hearing will take place at time and location designated and presided over by the Chairperson the PHRF-NB Rating Committee.  The parties to the 
appeal will so be notified. 
 
During the hearing, the appellants designated spokesperson will be asked to present their position and the owner of the protested yacht will 
present their position.  In the same order the parties to the appeal will be allowed no more than a ten minute rebuttal. The Rating Committee 
members will then question both parties to the appeal.  When this portion of the hearing concludes, the parties to the appeal will be notified that 
the decision will be mailed/e-mailed within seven (7) days and that no further communications regarding the appeal will be acknowledged for one 
(1) year from the date of the decision.  The Chairperson will then dismiss the parties to the appeal. 
 
After this dismissal and the departure of the parties to the appeal, the Rating Committee will continue to meet to resolve the appeal and shall 
proceed to a decision.  The Committee decision and all rationale thereof, shall be returned, in writing, to the appellants and the owner of the 
protested yacht within seven (7) days of the hearing.   

 


